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CEO’s   
Foreword
I am pleased to present the first 
Reconciliation Action Plan (RAP) for Central 
Bayside Community Health Services 
(CBCHS).

We are proud to join Reconciliation Australia and 
many other organisations in stating our commitment 
to work in partnership with our Aboriginal and Torres 
Strait Islander communities to improve services to 
meet their needs and deliver equitable access to 
services in a safe and welcoming environment.

This is important as we work towards Closing the 
Gap on health inequality.  Australians enjoy one of 
the highest life expectancies of any country in the 
world - but this is not true for Aboriginal and Torres 
Strait Islander peoples who can expect to live 10-17 
years less and experience higher rates of chronic 
disease. 

While we have made a start on a number of 
initiatives to help Close the Gap, as an organisation 
we acknowledge that we can certainly do more. This 
RAP formalises our commitment and paves the way 
for a coordinated, organisation-wide approach.  

I would like to extend my thanks to the members of 
our RAP working group, in particular the Aboriginal 
community members who have provided cultural 
advice and guidance to help identify key actions of 
the plan. This collaborative approach is the way we 
plan to continue to work moving forward. I would also 
like to acknowledge Southern Melbourne Primary 
Care Partnership for their support and direction in 
compiling the plan.   

For CBCHS, this is just the start of an ongoing 
journey to drive the changes we need to make for 
our community.  

Deb Stuart, CEO
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Students from 
Patterson River and 
Parkdale Secondary 
Colleges painting the 

Mural.



Designed and painted by Aboriginal and Torres 
Strait Islander students of Patterson River and 
Parkdale Secondary Colleges and facilitated 
by Kez Knight, the story depicted within this 
Mural is the Boon Wurrung Creation Story of 
Port Philip Bay or what is historically known to 
the First Nation’s Peoples of this area as ‘Nerm’ 
The Land of the Great Bay. 

After a day on the bay excursion with marine biologists, 
teachers and N’Arwee’t Carolyn Briggs, the students 
learned of the flood within the Boon Wurrung Creation 
Story and how scientific research supports the story 
of how the great flood took place at the location many, 
many years ago.

Following this excursion, a day workshop invited the 
students to creatively mark out the aerial map of Nerm 
across many small canvases. The students each took 
a canvas and added their interpretation of the creation 
story on to each piece, including ‘Bunjil’, the creator 
spirit that travels as an eagle and ‘Waa’, the protector of 
waterways and its people who travels as a crow.

At the end of the workshop the many small pieces were 
brought back together to form the bigger picture of 
Nerm, representing how we are all connected and how 
we all form part of our greater Community.

The Story and Symbolism 
Behind the Mural 

Project leader Kez Knight with students who 
took part in creating the mural.
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Our Business
Central Bayside Community Health Services 
(CBCHS) was established in 1989 and provides 
vital local health and disability support 
services including medical, dental, allied health 
and counselling and many specialist health 
services across seven sites to people living 
south of Melbourne in the Kingston area in the 
State of Victoria. 

Our priority is to enhance the health and wellbeing of 
individuals through innovative, responsive services 
delivered in partnership with our community. We 
create impact through excellence in service delivery 
and ensure the voice of our community shapes and 
influences our services through collaboration with 
consumers, community and other stakeholders.

Aboriginal and Torres Strait Islander health and 
wellbeing is a key priority at CBCHS. Aboriginal and 
Torres Strait Islander people have priority of access 
to services, free of charge. CBCHS is committed to 
improving and strengthening our services to meet 
the needs of Aboriginal and Torres Strait Islander 
community members in our work towards Closing the 
Gap in health disparity and life expectancy.

CBCHS employs 240 members of staff and over 185 
volunteers working across eight sites. The number of 
staff who have identified as Aboriginal and/or Torres 
Strait Islander is one.  
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The CBCHS RAP is championed by committed individuals at every level of the organisation 
particularly those who participate in the RAP Working Group (RWG). 

Champions include:

CBCHS Board Chairperson Mr. Peter Spyker AM

CEO  Deb Stuart

Integrated Services and Planning Manager Debra Starr (Participates on RWG)
Team Leader, Social Support Groups Lynne Worcester (Participates on RWG)
Dental Practice Administrator Patricia Pickett (Participates on RWG)

Community Development Coordinator Gulay Cevik (Participates on RWG)

HR Representative Andrea Saliba (Participates on RWG)

Marketing and Communications Advisor Lisa Woolard (Participates on RWG)

Aboriginal and Torres Strait Islander community members participating on the RWG:

Aboriginal Health Coordinator, Star Health Naomi Prior

Teacher, Parkdale Secondary College Katrina Amon

,

Our RAP
CBCHS recognises the history of dispossession and the profound grief inflicted on Aboriginal and 
Torres Strait Islander peoples nationally and specifically the Boonwurrung people, acknowledging 
them as the Traditional Owners of the land in the CBCHS catchment. CBCHS also recognises the 
diverse range of Aboriginal and Torres Strait Islander community members in the catchment. 

The Boonwurrung people are the Traditional 
Custodians of the land from the Werribee river to 
Wilsons Promontory. They are part of the larger Kulin 
Nation of which there are five clans. The history of 
the Boonwurrung dates back approximately 40,000 
years during which time the people had an intimate 
relationship with the seasons and the land. The 
creator for the Boonwurrung is Bunjil the eagle, he 
is the protector of the land. The descendants of the 
Boonwurrung continue to live on what is now the site of 
Melbourne along with people from other Aboriginal and 
Torres Strait Islander groups. 

CBCHS acknowledges the Government policies of the 
past which have contributed to the disadvantage and 
health disparity experienced by the local Aboriginal 

and Torres Strait Islander community. As a Community 
Health organisation CBCHS is committed to ensuring all 
members of the community can access health services, 
but in particular those most vulnerable.

The gap in life expectancy between Aboriginal and 
Torres Strait Islander Australians and non-Aboriginal 
Australians is unacceptable and CBCHS intends to do 
more to contribute to Closing the Gap. CBCHS believes 
formalising this commitment in a RAP will ensure an 
organisation-wide planned approach to achieve this. 
While this is the very beginning of our RAP journey, 
CBCHS’ vision is to work towards providing primary 
health care services where Aboriginal and Torres Strait 
Islander peoples have equal and equitable access to 
services in a safe, welcoming environment.

In addition to the RAP Working Group, CBCHS has consulted broadly with the Local Aboriginal Network (LAN), Boon 
Wurrung Foundation, Bunurong Land Council Aboriginal Corporation, Caroline Martin - Boonwurrung Custodian and 
the Aboriginal and Torres Strait Islander Access Project Officer at Southern Melbourne Primary Care Partnership. 
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CBCHS staff and 
representatives 

from the Aboriginal 
community at a RAP 
Planning Workshop.
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Our Partnerships / Current Activities
• Participates in Urban South Koolin Balit 

Working Group. This working group comprises 
representatives of organisations who receive 
funding through the State Government’s Aboriginal 
Health Program to foster collaboration and ensure 
work is not duplicated.

• Participated in Koolin Liang Network - a State 
Government funded program to improve access and 
utilisation of dental services.

• In conjunction with Connect Health and Community, 
CBCHS supported Southern Melbourne Primary 
Care Partnership (SMPCP) to established ‘Koorie 
Mums and Bubs Playgroup’. SMPCP have funded 
a project to engage with the local Aboriginal and 
Torres Strait Islander community and improve the 
cultural safety and access to community health 
services. 

• Worked collaboratively with SMPCP and Kingston 
Koorie Mob to develop an artwork launched in 
National Reconciliation Week 2017. Kingston Koorie 

Mob is a group of Aboriginal students initiated by an 
Aboriginal teacher at Parkdale Secondary College 
to educate and connect students to their culture.

• Provided support and resources to Star Health 
and Access Health to deliver an Integrated Team 
Care (ITC) program to Aboriginal and Torres Strait 
Islander Community members in the CBCHS 
catchment. ITC is a Commonwealth funded care 
coordination program for Aboriginal and Torres 
Strait Islander people with a diagnosed chronic 
illness. Access Health is funded to deliver this 
program in the south of Melbourne.

• Participated in Parkdale Secondary College’s 
Aboriginal and Torres Strait Islander ‘Reboot’ 
program. This program encourages people to 
donate new or used footy boots for Aboriginal and 
Torres Strait Islander children in need in South 
Australia. More than 100 pairs of boots were 
donated. 

Over 100 pairs of 
footy boots were 
collected as part 

of the Reboot 
campaign.
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Establish a 
RAP Working 
Group

• During the RAP development phase the 
Working Group will meet monthly.

May 2018 Integrated Service and Planning 
Manager.

• RWG oversees the development, 
endorsement and launch of the RAP.

May 2018 Integrated Service and Planning 
Manager.

• Ensure Aboriginal and Torres Strait Islander 
peoples are represented on the RWG.

April 2019 Integrated Service and Planning 
Manager.

• Post RAP launch Working Group will 
meet at least twice per year in September 
and March to monitor and report on RAP 
implementation.

Sept 2018, 
March 
2019

Integrated Service and Planning 
Manager.

• Establish Terms of Reference for the RWG. May 2018 Integrated Service and Planning 
Manager.

2. Build internal 
and external 
relationships

• Develop a list of Aboriginal and Torres 
Strait Islander peoples, communities and 
organisations within our local area or 
sphere of influence that we could approach 
to connect with on our reconciliation 
journey.

Dec 2018 Community Development Officer.

• Develop a list of RAP organisations and 
other like-minded organisations that we 
could approach to connect with on our 
reconciliation journey.

Dec 2018 Community Development Officer.

3. Participate in 
and celebrate 
National 
Reconciliation 
Week (NRW)

• Encourage our staff to attend a NRW event. May 2018 Community Development 
Coordinator.

• Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to 
our staff.

April 2018 Community Development 
Coordinator.

• Ensure our Working Group participates 
in an external event to recognise and 
celebrate NRW.

May 2018 Integrated Service and Planning 
Manager.

4. Raise internal 
awareness of 
our RAP

• Develop and implement a plan to raise 
awareness amongst all staff across the 
organisation about our RAP commitments.

August 
2018

Marketing and Communications 
Advisor.

• Develop and implement a plan to engage 
and inform key internal stakeholders of their 
responsibilities within our RAP.

October 
2018

Integrated Service and Planning 
Manager.

• Host a special event to launch the RAP. 
At present the plan is to coincide this 
event with National Reconciliation Week. 
Invitations will be extended to staff, clients 
and partner organisations.

May 2018 Integrated Service and Planning 
Manager.

5. Strengthen 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
organisations

• Identify key internal representatives to work 
on relationships.

Dec 2018 Community Development 
Coordinator.

• Recruit Aboriginal Community member for 
Community Advisory Committee.

Dec 2018 Community Development 
Coordinator.

• Investigate opportunities to strengthen 
relationships with Derrimut Weelam 
Gathering Place.

May 2019 Community Development 
Coordinator and Integrated Service 
and Planning Manager.

• Explore opportunities to strengthen 
relationships with Aboriginal and Torres Strait 
Islander Health Team at Star Health.

May 2019 Integrated Health Coordinator.

Relationships

Our Partnerships / Current Activities
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

6. Investigate 
Aboriginal and 
Torres Strait 
Islander cultural 
learning and 
development

• Develop a business case for increasing 
awareness of Aboriginal and Torres 
Strait Islander cultures, histories and 
achievements within our organisation.

July 2018 Community Development 
Coordinator.

• Capture data and measure our staff’s current 
level of knowledge and understanding 
of Aboriginal and Torres Strait Islander 
cultures, histories and achievement.

Oct 2018 Integrated Service and Planning 
Manager.

• Conduct a review of cultural awareness 
training needs within our organisation.

Aug 2018 Integrated Service and Planning 
Manager.

• Ensure all RAP WG members undertake 
face to face Cultural Awareness Training.

May 2019 Integrated Service and Planning 
Manager.

• Investigate opportunities to participate in 
local Cultural tours.

Dec 2018 Community Development 
Coordinator.

7. Participate in 
and celebrate 
NAIDOC Week

• Raise awareness and share information 
amongst our staff of the meaning of 
NAIDOC Week which includes information 
about local Aboriginal and Torres Strait 
Islander peoples and communities.

July 2018 Marketing and Communications 
Advisor.

• Introduce our staff to NAIDOC Week by 
promoting community events in our local area.

July 2018 Community Development 
Coordinator.

• Ensure our RAP Working Group participates 
in an external NAIDOC Week event.

July 2018 Integrated Service and Planning 
Manager.

8. Raise internal 
understanding 
of Aboriginal 
and Torres 
Strait Islander 
cultural 
protocols

• Explore who the Traditional Owners are of 
the lands and waters in our local area.

May 2019 BOD/CEO/GM.

• Scope and develop a list of local Traditional 
Owners of the lands and waters within our 
organisation’s sphere of influence.

May 2019 Marketing and Communications 
Advisor.

• Develop and implement a plan to raise 
awareness and understanding of the 
meaning and significance behind 
Acknowledgement of Country and 
Welcome to Country protocols (including 
any local cultural protocols).

April 2019 Community Development Officer.

• Raise internal understanding on protocols 
specific to Boonwurrung Foundation.

Oct 2019 Integrated Service and Planning 
Manager.

• In consultation with Traditional Owners 
develop protocol for staff to conduct an 
Acknowledgement of Traditional Owners 
when chairing meetings.

Oct 2019 Integrated Service and Planning 
Manager.

9. Develop 
welcoming 
environment and 
Acknowledge 
Aboriginal and 
Torres Strait 
Islander cultures

• Ensure flags symbolising Aboriginal and 
Torres Strait Islander cultures and Aboriginal 
artwork are displayed in public areas.

July 2018 Marketing and Communications 
Advisor.

• Ensure Acknowledgement of Country is on 
email signatures and website.

July 2018 IT Manager.

• Explore the opportunity to display 
Acknowledgment of Country plaque with 
‘welcome’ in Boon Wurrung language.

May 2019 Integrated Service and Planning 
Manager.

• Utilise Boonwurrung Foundation as a source 
of cultural information.

May 2019 Integrated Service and Planning 
Manager.

Respect
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ACTION TARGETS TIMELINE RESPONSIBILITY

13. Build 
support for the 
RAP

• Define resource needs for RAP 
development and implementation.

May 2018 GM/ Integrated Service and Planning 
Manager.

• RWG to collect data for the RAP Impact 
measurement Questionnaire.

July 2018 IT Manager.

• Define systems and capability needs 
to track, measure and report on RAP 
activities.

June 2018 IT Manager.

• RWG to seek internal approval to 
submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia.

Aug 2018 Integrated Service and Planning 
Manager.

• Complete the annual RAP Impact 
Measurement Questionnaire and submit to 
Reconciliation Australia.

30 Sept 
Annually

Community Development Officer.

14. Review and 
Refresh RAP

• Liaise with Reconciliation Australia to 
develop a new RAP based on learnings, 
challenges and achievements.

March  
2019

RAP Working Group Chair.

• Submit draft RAP to Reconciliation 
Australia for formal review and 
endorsement.

April 2018 RAP Working Group Chair.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10. Investigate 
Aboriginal 
and Torres 
Strait Islander 
employment

• Develop a business case for Aboriginal and 
Torres Strait Islander employment within 
our organisation.

May 2019 HR Manager.

• Identify current Aboriginal and Torres Strait 
Islander staff to inform future employment 
and development opportunities.

July 2018 HR Manager.

11. Investigate 
Aboriginal 
and Torres 
Strait Islander 
supplier 
diversity

• Develop an understanding of the mutual 
benefits of procurement from Aboriginal 
and Torres Strait Islander owned 
businesses.

Jan 2019 Integrated Service and Planning 
Manager.

• Develop a business case for procurement 
from Aboriginal and Torres Strait Islander 
owned businesses.

May 2019 Integrated Service and Planning 
Manager.

12. Increase 
opportunities 
for Aboriginal 
and Torres 
Strait Islander 
employment 
and work 
experience 

• Investigate use of statement when 
advertising positions encouraging 
Aboriginal and Torres Strait Islander 
candidates to apply.

Dec 2018 BOD/MEC/GM/HR Manager and 
Integrated Service and Planning 
Manager.

• Liaise with Aboriginal employment 
services and Koorie Education Support 
Officers (KESOs) to offer work experience, 
traineeships/scholarships and employment 
opportunities.

May 2019 BOD/MEC/GM/HR Manager and 
Integrated Service and Planning 
Manager.

Tracking and Progress

Opportunities



CONTACT DETAILS: 

Central Bayside Community Health Services
335 Nepean Hwy
Parkdale VIC 3195
 
Phone: (03) 8587 0200
Email: info@cbchs.org.au
www.cbchs.org.au


